
 Optimize Adoption of Compliance Document Manager

Business associates, left 
unidentified and unmanaged, can 

increase your risk of violating the 
privacy, security and breach notification 
requirements under the Health 
Insurance Portability and Accountability 
Act (HIPAA). Violating these rules can 
not only damage your organization’s 
reputation, but also result in financial 
penalties and lawsuits. 

While GHX Compliance Document 
Manager positions you to identify and 
manage your business associates, 
organizations are often challenged with 
getting all internal stakeholders engaged 
in this critical task. That’s where GHX 
Consulting Services can help, offering 
expertise and resources to optimize 
business associate management and 
address a vital area of HIPAA compliance.

Business Associate Management 
Consulting Services

Identify business 
associates and 
establish vendor 
screening process 

Centralize existing Business 
Associate Agreements (BAAs), 
track new document requests 
and document all decisions

Incorporate business 
associate screening 
into vendor 
onboarding process

Implement/update 
procedures using 
best practices

Assess vendors on 
ongoing basis for 
business associate 
compliance



 

 Realize the Total Value of Your Business Associate 
Management Solution
Are you ready for an Office for Civil Rights (OCR) audit? Implementing 
GHX Compliance Document Manager is a big leap forward, but there 
may be other key tasks that require scarce time and resources you 
simply don’t have. So bring in the experts. 

Our knowledgeable consultants bring business associate management 
best practices that have helped other healthcare providers achieve 
greater participation and more confidence in their audit-readiness. They 
can also fill resource gaps with project management and assistance with 
key tasks, including those listed below.

 Increase Stakeholder Buy-in
 » Pinpoint key adoption issues and leverage stakeholder feedback to 
solve them
 » Standardize existing processes to facilitate cross-department 
participation

 Evaluate and Categorize Existing Vendors
 » Identify vendors who are business associates of other covered entities 
to help decision-making
 » Facilitate surveys and request BAA and other documents as appropriate 
 » Scan and load BAAs and other documentation and data

 Incorporate Business Associate Workflow into Existing 
Processes
 » Design business associate screening process to fit into your overall 
vendor management strategy
 » Assist with procedure updates and a user guide to foster ongoing 
business associate management
 » Monitor/test your system’s configuration and automated document 
request flow 

 Training and Communication
 » Coordinate communications between key stakeholders and affected staff 
 » Conduct administrator and end user training, and share best practices
 » Provide post-implementation user assistance and knowledge transfer

Once our experts help organize documentation and optimize processes 
for cross-organizational success, you’ll gain greater confidence in your 
organization’s ability to comply with HIPAA. Together, we can build a 
strategy and framework to adequately address HIPAA business associate 
compliance for OCR audits. 1315 W. Century Drive, Suite 100

Louisville, CO 80027
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GHX Consulting
In addition to industry-
leading technology, GHX 
offers extensive experience 
helping healthcare 
organizations reap the 
benefits of its solutions. 
Services include: 

 » Project Management
 » Change Management
 » Process Redesign
 » User Training
 » Knowledge Transfer

Our technology and 
expertise offer a complete 
answer to the challenge of 
driving your organization 
to fully adopt our Business 
Associate Management 
solution.

The result for your 
healthcare organization is 
increased compliance with 
HIPAA business associate 
management requirements 
and less risk of reputational 
or financial penalties

http://www.ghx.com

