
 GHX Merger Integration Services
To jump-start integration efforts, we leverage best practices and tools from previous M&A engagements with 
healthcare manufacturers like you. Our approach is flexible and tailored to the unique requirements of the companies 
involved, helping speed implementation, minimize cost, time and resources, and make the transition as seamless as 
possible for your customers. 

To get your integration planning process started right, we recommend engaging GHX when your management 
team is 80-90% certain the deal will go through. Starting when the deal is announced and continuing through the 
time it’s complete, we can be as involved as you need us to be depending on the complexity of your integration 
plans and approach.

Following the announcement of a merger, organizations need to quickly address challenges such as defining 

integration approaches and identifying synergies. Our merger integration team provides integration planning, 

communications planning and execution, and cut-over planning and execution.

 Mergers and acquisitions can deliver 

great value if they’re well planned and 

properly executed. But most fall short of their 

objectives because of critical omissions in due 

diligence and post-merger integration 

strategies. The key to a successful merger 

isn’t in the transaction itself. Companies can 

only determine success after the integration 

is complete and the value of the combined 

entity is realized.

At GHX, we understand that the process of 

integrating companies is fraught with potential 

pitfalls, and that the hardest work often occurs 

after the transaction closes. During due diligence, 

we offer GHX Market Intelligence competitive 

data by SKU to support market and territory 

analysis.  After the merger is announced, look 

to GHX to establish and execute integration 

activities related to the transition of order-to-cash 

processes from the seller to the buyer.

GHX Merger 
Integration Services 

Your compass to successfully navigate 
pre- and post-merger integration planning and execution 



 Services Capabilities 
GHX can help you achieve ongoing success with capabilities that include:

Pre-merger planning and analysis 

• Access to GHX Market Intelligence competitive data by SKU to support 
market and territory analysis

Strategic integration planning

• Guidance on what should be integrated and how to quickly realize 
synergies

• Development of order-to-cash process integration plans and cut-over 
strategies

• Integration team training 

Post-merger integration planning

• Project management of overall order-to-cash transition (if required)
•  Dissemination of item changes to GHX trading partners
•  Identification of transition and communication requirements specific to 

customer, item and ordering channels

Post-merger integration execution 

•  Set up and test PO splitting to route orders to buyer and seller systems 
via the GHX Exchange

•  Coordination of accelerated onboarding with GHX trading partners 
•  Set up and test GHX Order Intelligence business rules 
•  Customer communications planning and execution support before, 

during and after transition

Post-merger stabilization

•  Performance health checks using Key Performance Indicators (KPIs) 
and scorecards

•  Proactive management of discrepancies with trading partners 

 Why GHX
GHX is in a unique position in the healthcare supply chain. For over 10 
years, we’ve been developing and supporting e-commerce activities that 
make healthcare more efficient and bring visibility and transparency to 
the procure-to-pay process. More than 8,400 healthcare provider facilities 
and 4,800 medical-surgical supplier divisions in North America transact 
business using GHX. We leverage this unparalleled footprint to ease 
migration with or at hospitals, making it faster and less costly. 

 Learn More
GHX has helped many healthcare manufacturers successfully navigate 
pre- and post-merger integration planning and execution processes. 
To learn more about GHX Merger Integration Services, contact GHX at  
1.800.YOUR.GHX or support@ghx.com.

Our ultimate 
objective is to 
help acquiring 
companies capture 
value quickly by 
reducing risks and 
complexities so that 
you can maintain 
satisfied customers 
throughout the 
integration process.
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