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EXCHANGE ENTERPRISE

SUPPLY CHAIN INSIGHT FOR

EVERYDAY IMPROVEMENTS
AND PREPARATION FOR
THE UNEXP G

Calling for a responsive, resilient and agile supply chain

Exchange Enterprise lays the groundwork each day to optimize supply chain and to prepare for changing
conditions. Your teams can focus on more strategic activity with expanded automation and exclusive
functionality that provides consistent and reliable data. And access to the only credentialed trading platform
means you can expand your approved vendor list when needed with speed and confidence.

/\/ Automation and visibility drive
Q process resiliency, facilitate workforce
(_j agility/productivity and enable your
buyers to be problem-solvers, not
transaction processors

Comprehensive supply chain analytics
provide a clearer picture of operational
and financial performance

you proactively address new supplier
quality assurance and gives you
visibility into sanction and financial
data at the order level to help you
avoid potentially costly vendor
relationships and protect patients

@ Vendor Compliance Insight lets

A unified solution suite for new levels of
automation and visibility from order to invoice.

Common gaps in process automation

and visibility

Siloed systems

Lack of integration

Manual processes
that require
more people

Fragmented or missing
data can't support
decisions, potential risks
and opportunities for
improvement are hard
to spot

Lag time and stale data
prohibit agile teams

Time-consuming and
error-prone activity
limits your ability

to scale and adapt
to disruptions

Uniting the best of healthcare.
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Achieve the perfect order — no exceptions or issues while also
improving contract price alignment. And, broad visibility across
the supply chain allows you to uncover patterns and apply
holistic solutions for long-term success.

AN INTERCONNECTED, SCALABLE SUPPLY CHAIN PLATFORM

Compliance Purchasing Contracting Accounts Payable
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Connect Accurate and 3-way price Invoice match
credentialing and on time match to correct to purchase order
supply chain contract pricing and confirmation

Increase automation and connectivity with trading partners from order to invoice

FEATURES & BENEFITS

Increase acknowledgment Automate invoice processes for Set specific spend goals with

rates across all order channels, data capture and visibility, and data by category to identify

including email and faxes. reduce manual invoice exceptions. products to move on contract.

Be alert to upcoming auto- Updates on catalog price file and Only Exchange Enterprise can offer

renewals and increase contract sales tracing data with trading Compliance Insights to help you

price alignment with a three-way partners improves cost savings safeguard revenue, reduce risk and

price match. and customer service levels for avoid fines from doing business
self-distributing IDNs. with sanctioned vendors.
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