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As the events of 2020 have proven, dealing
with the impact of a global pandemic is
hugely challenging for healthcare
providers onmany critical levels.

At GHX, our unique position of working
with suppliers and providers has given us
an insight into the difficulties faced by
those on both sides of the supply chain.

Hearing first-hand from our customers about the

challenges they have encountered, it is clear that building

supply chain resilience is crucial to helping hospitals

prepare for and minimise risk from any future crises.

With this in mind, the GHX Europe Consulting Team has

detailed seven key strategies that can help healthcare

providers plan their response to future pandemics.
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THE 7 KEY STRATEGIES

Plan for likely scenarios
with key respondents

1
Create evidence-based
protocols for supply

utilisation with clinicians

3
Recognise risks

associated with current
supply chain practices

4

Understand and prioritise
vendors that minimise
upstream supply risk

5

Match supply chain and
resource needs to
various scenarios

2

6
Enhance contracts to
improve allocation,
increase flexibility

7
Improve inventory and

utilisation visibility, and key
management information
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Good crisis management depends on the
ability of key responders to proactively plan
for various scenarios in advance, in order to:

Expedite decision making

Clarify roles and responsibilities

Quickly implement pre-established
contingency plans

Pre-planning by internal and external stakeholders builds relationships through
which participants can anticipate needs, identify necessary resources, and develop
criteria for equitable allocation.

CONSIDER
Non-traditional sources for supplies

Internal stakeholders: Clinical, financial,
and operational leaders

External stakeholders: Respective functional
leaders at regional hospitals/healthcare systems,
public health agencies, local and central
government, and critical supply sources

1STRATEGY PLAN FOR LIKELY SCENARIOS
WITH KEY RESPONDENTS
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The supplies and resources needed
in a pandemic or other crisis will
depend on the disease state, e.g.,
how it spreads, treatment required,
etc. Leverage work done by the
World Health Organization (WHO)
and others to create essential
product category lists.

MATCH SUPPLY CHAIN AND RESOURCE
NEEDS TO VARIOUS SCENARIOS

Understand what
drives supply usage,
e.g., staff levels not
patient levels drive the
majority of personal
protective equipment
(PPE) use. Consider how
changes in use of one
supply can be affected by
the availability of
associated consumables.

Develop supply lists to
expand capacity, such
as conversion of theatres
into intensive care units
(ICUs), field hospital
deployment, and
movement of non-
infectious patients to
alternate locations.

RESOURCE:
Coronavirus disease (COVID-19) technical guidance: Essential resource planning

2STRATEGY

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance/covid-19-critical-items
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A significant body of evidence on the safe and
sustainable use of PPE and other critical resources
is being generated as a result of the experience
with COVID-19. This will include data on when
various equipment is required, effective methods
for reprocessing and decontamination, and
engineering and administrative controls to
minimise necessary usage.

This evidence can be used to establish protocols
and controls to minimise waste in routine
practice, as well as crisis contingency plans to
conserve resources.

CREATE EVIDENCE-BASED PROTOCOLS FOR
SUPPLY UTILISATION WITH CLINICIANS3STRATEGY

Provide clinicians with evidence to inform
guidelines for use of scarce resources and provide
training in advance to minimise frontline healthcare
worker distress when standard protocols are
changed during a crisis.



| 7 Key Strategies to Help Build a Resilient Supply Chain and Minimise Risk From Future Pandemics4

The severe supply shortages in light of COVID-19 have raised questions about
hospital reliance on Just-in-Time (JIT) inventory practices. But JIT is pervasive
across most supply chains as manufacturers and their suppliers seek to lower
their own carrying costs.

The practice, pioneered by Toyota in the 1970s, delivers products as they are
needed vs. keeping large quantities on hand. As such, hospitals and their JIT
distributor partners are at the mercy of upstream supply availability.
In contrast to healthcare, JIT use in other industries is combined with better
demand signals to support upstream production.

4STRATEGY RECOGNISE RISKS ASSOCIATED WITH
CURRENT SUPPLY CHAIN PRACTICES

With significant cost pressures, manufacturers have also moved production
offshore where labour is cheaper, and like many hospitals, adopted (near)
single-source contracts, both of which increase supply chain risk.

COVID-19 is causing supply chain leaders across
industries to rethink, but not necessarily fully
abandon, such practices. Each has its merits but
only when there is a full appreciation for the risk
and trade-offs.

RESOURCE:
Today’s Supply Chains are Too Lean

https://www.supplychaindive.com/news/lean-supply-chain-jit-inventory-covid-19/574693/


| 7 Key Strategies to Help Build a Resilient Supply Chain and Minimise Risk From Future Pandemics5

Following the 2011 Japanese earthquake and tsunami, many car manufacturers
and technology companies experienced severe supply disruptions as a result of
their reliance on limited upstream suppliers whose sources were also disrupted
by the natural disaster.

Ask your vendors what steps they, and in turn their suppliers, have taken
in-kind and if they will provide advance warning about potential shortages.
Consider these factors when comparing vendors of comparable products.

Take steps to
understand your
own supply
chain risk.

Many companies assessed their
own supply chain risks, creating
redundant manufacturing and
sourcing options in response.

UNDERSTAND AND PRIORITISE VENDORS
THAT MINIMISE UPSTREAM SUPPLY RISK

RESOURCE:
Coronavirus is proving we need more resilient supply chains

5STRATEGY

https://hbr.org/2020/03/coronavirus-is-proving-that-we-need-more-resilient-supply-chains
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Most supply chain leaders will
continue to negotiate lower pricing
in exchange for larger shares of their
spend on specific supply categories.
At the same time, they should
explore contract terms that can
support resilience of supply during
times of global increase in demand.

ENHANCE CONTRACTS TO IMPROVE
ALLOCATION, INCREASE FLEXIBILITY6STRATEGY

Fast track methodologies for the appraisal of
products should be developed for use when
existing contracted items are unavailable.
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ORDER NOW

With heavy reliance on JIT and limited emphasis
on commodity items, such as PPE, many
hospitals have poor visibility of real-time
inventory and consumption rates. COVID-19
has rapidly changed opinions about the value
of tracking such mission-critical items, as supply
chains seek to acquire supplies in sufficient
quantities, and finance executives struggle to
manage cash flow and liabilities.

Consider the utilisation of the IT systems
that support your supply chain e.g., ERP, Catalogue,
Inventory Management, Business Intelligence tools.

• Is the information they hold accurate and current?

• Are they being used to their full potential?

• Is the data being used efficiently to inform decision making?

IMPROVE INVENTORY AND UTILISATION VISIBILITY,
AND KEY MANAGEMENT INFORMATION7STRATEGY



More information

If you would like to discuss any of these
strategies further, please email us at
contact@ghxeurope.com
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